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“The Role of the Principal's Competence in Managing School
Crises from the Principals’ Perspective: '""Public Secondary
Schools in Mount Lebanon Governorate as a Model”

Researcher:

Mohammad Ahmad Al-Moussawi

Research Abstract:

This study aimed to explore the practice of crisis management skills by secondary school principals, to identify the
administrative approaches they follow in managing crises in public secondary schools in the Mount Lebanon Governorate,
and to investigate the types of crises faced by these schools, their impact on educational performance, and how these crises
are managed.

The significance of this research stems from the personal interest of the researcher—a public secondary school principal—
in studying crisis management in public secondary schools in Mount Lebanon. This interest arises from the complex crises
Lebanon is facing, including health, environmental, economic, security, and political challenges. These crises have had a
profound impact on educational performance, necessitating a comprehensive study on how crises are managed in schools.

The core issue lies in the inevitable occurrence of school crises that affect the institution and its educational performance.
The way these crises are managed depends heavily on the competence of school principals. While some handle crises in a
random manner that leads to losses, others follow scientific approaches that help contain them. The research aims to assess
the level of competence among public secondary school principals in Mount Lebanon in dealing with crises and the impact
of this competence on educational performance.

The theoretical importance of this study lies in its focus on the topic of crisis management in education, which offers a
reference point for future researchers. The practical significance is reflected in the development of a measurement tool to
help principals assess the impact of crises on educational performance, enabling the Ministry of Education to create effective
training programs.

To achieve the objectives of this study, the following main research question was formulated:

What is the level of competence of secondary school principals in managing school crises and its impact on educational
performance in public secondary schools in Mount Lebanon?

This main problem branches into the following sub-questions:
» What is the level of competence of principals in planning for school crisis management?
* What role does training and qualification play in improving principals’ competence in managing school crises?

* What is the relationship between principals’ professional experience and their level of competence in school crisis
management?

The researcher adopted the descriptive-analytical method and used statistical survey techniques to collect data through a
questionnaire and personal interviews with secondary school principals. The data will be analyzed using the SPSS software.
The researcher prepared a questionnaire consisting of 83 items distributed across four axes:

¢ Axis 1: General Information

* Axis 2: Crisis Management
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* Axis 3: Principal’s Competence

The study sample included the entire population of public secondary school principals in Mount Lebanon, totaling 71
principals, representing a 100% sample.

The study reached the following results:

* There is a statistically significant positive impact of the level of crisis management implementation on the competence of
principals.

* There are statistically significant differences in the level of application of the study axes (crisis management and principal
competence) attributed to demographic variables.

The study presented several key recommendations, including:
1. Developing training programs for principals to enhance their crisis management competencies.
2. Establishing crisis management teams in secondary schools for crisis planning and response.

3. Establishing an effective communication system to provide essential information and ensure a high degree of efficiency
in crisis management.

Conclusions:

The results show that the competence of secondary school principals significantly influences the practice and implementation
of school crisis management.

Keywords: School Crisis Management, Principal Competence.
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